
 

 

 

Allerdale Borough Council 
 

Council – 4 March 2020 
 

Portfolio Holder Updates 
 

  
The Reason for the Decision To update Council on the activities and 

decisions of Portfolio Holders since the last 
meeting 

  
Summary of options considered  N/a 
  
Recommendations That Members note the content of the report 
  
Financial /  Resource Implications None arising directly from this report 
  
Legal / Governance Implications None arising directly from this report 
  
Community Safety Implications None arising directly from this report 
  
Health and Safety and Risk 
Management Implications 

None arising directly from this report 

  
Equality Duty considered / Impact 
Assessment completed 

Not considered applicable to this report 

  
Wards Affected As indicated in the main body of the report 
  
The contribution this decision would 
make to the Council’s priorities 

Portfolio Holder activity relates to the 
development and delivery of the Council’s key 
priority themes 

  
Is this a Key Decision No 
  
Portfolio Holder Councillor Mike Johnson – Deputy Leader of the 

Council  
  
Lead Officer  Senior Management Team  
 

 
Report Implications  

 
Community Safety N Employment (external to the Council) N 

Financial  N Employment (internal) N 

Legal N Partnership N 

Social Inclusion N Asset Management N 

Equality Duty N Health and Safety N 



 

 

 

 
1.0 Introduction 
 
1.1 The purpose of the report is to provide full Council with an update and 

overview of the activities of individual portfolio holders. 
 
2.0  Content 

 
The activities of the Portfolio Holders are as follows: 

2.1  Deputy Leader of the Council: Economic Growth, Community 
Development and Place-making Portfolio: Cllr Mike Johnson  
 
Towns Fund 

The Government has established a £3.6bn Towns Fund which is aimed at 
developing the economic potential of towns and levelling up communities 
throughout the country. Initially 101 towns, including Workington, have been 
identified as potential beneficiaries of the fund with the opportunity to agree 
proposals for investment of up to £25m in each place. Key themes for the 
fund are Urban Regeneration, Skills and Enterprise as well as Connectivity.  

Allerdale Borough Council is the Lead Council for the Towns Fund and has 
established a Town Deal Board which will act as an advisory board for the 
Towns Fund Deal. The Board is chaired by John Coughlan of TSP 
Engineering. The Board are currently considering the issues and opportunities 
that will inform preparation of an Investment Plan for Workington and will be 
seeking the views of local people and local businesses as the Plan is 
developed. 
 
Maryport Regeneration  

As part of the Council's regeneration scheme for Maryport a series of public 
consultation events have been taking place over recent weeks. As previously 
advised, the Council is working on a number of projects aimed at regenerating 
the town, including schemes focusing on the high street, promenade, harbour 
and historic buildings. 

Last year the Council was successful getting to the next stage of the 
Government’s £1bn Future High Streets Fund (FHSF) programme and work 
to submit a formal bid for Maryport has been moving forward. 

If successful in gaining funding, the funding could be used to improve 
transport and access into the town centre, convert empty retail units into new 
homes and workplaces, and invest in vital infrastructure. It is hoped that the 
funding will be used to help high streets all over the country adapt to changes 
in the retail industry. 

Architects Buttress were appointed to design the bid on behalf of the Council 
and they organised several consultation events in the town in February which 
were made up of drop-in sessions, interactive workshops and presentations. 
The locations of the consultation events  were: 57 Senhouse Street (former 
Simply Food & Drinks shop), Maryport Library, The Settlement and The Wave 



 

 

 

Centre. The events were well attended and supported by both local 
businesses and residents.  

More public consultation events are planned over the coming months and a 
final business case submission will be made in the summer.  More details 
about the Maryport Regeneration scheme can be found at 
https://www.allerdale.gov.uk/en/maryport/  

Also, some time ago the Maryport Regen team submitted an Expression of 
Interest for funding from Historic England’s Heritage Action Zone funding. This 
amounts to a £1million project for the High Street and we expect to hear the 
outcome of the bid late March. If successful the projects within the programme 
will complement the work proposed for the High Street Fund. 
 
Maryport business group 

The facilitation work with businesses in Maryport to create a business group, 
using Cockermouth Chamber of Trade as a good example, has resulted in the 
formation of a group, with a chair and committee of 15 business members. At 
their next meeting on 25 February 2020, the group will be formulating their 
plans for the year ahead. 
 
Business e-newsletter 

The first e-newsletter has been sent to our database of businesses to keep 
them informed of our business focused work including how to access 
technology advice to grow business, funding opportunities to support business 
expansion, and how to bid for public sector tenders. 
 
Strategic Commissioning and Procurement Strategy 

A refreshed Strategic Commissioning and Procurement Strategy will be 
launched in spring to reflect changes in best practice and ensuring that the 
Council pursues sustainable outcomes, value for money and continuous 
improvement in its commissioning and procurement of goods, services and 
works. The updated strategy takes account of the 10 year ambition and 
priorities in the Council Strategy.    
 
Contract Management Workshops 

The Procurement team held training workshops last month for all 
departmental managers on sourcing, supplier selection, contract development 
and negotiation as well as the importance of day-to-day contract management 
in driving performance and achieving the full benefits of any procurement 
exercise.  
 
Joint Commissioning and Opportunities  

We are committed to working more closely with our partners and neighbouring 
authorities on shared issues including, if possible, delivering projects together. 
The project team with responsibility for procuring and implementing the new 
Enterprise Resource Planning system (Finance, HR, payroll, cash-receipting) 
continues to work with colleagues from Copeland BC with the aim of sharing 

https://www.allerdale.gov.uk/en/maryport/


 

 

 

resources and expertise for the project and potentially making savings 
through procuring the system together. 
 

2.2 Policy, Governance and People Resources Portfolio: Cllr 
Marion Fitzgerald 
 
Radioactive Waste Management 

A meeting with Radioactive Waste Management (RWM) took place on 8 
January as a precursor to the information session for all councillors before 
January’s Full Council.  Representatives from RWM have agreed to return to 
Allerdale on 3 March following the publication of their latest guidelines.  This 
will be an opportunity for a more detailed discussion on the siting process for 
a geological disposal facility. 
 
Allerdale/Copeland closer working 

A meeting was held on 17 January between members and officers of Allerdale 
and Copeland councils to discuss ways in which the two authorities can work 
together for the mutual benefit of both.  The wording of the Memorandum of 
Understanding has been agreed and the document will be signed at the next 
available opportunity. 
 
Future Opportunities Group 

In line with the above, I attended a Future Opportunities Group workshop on 
20 January at Gen2 College.  This is a regular meeting convened by 
Copeland Borough Council which local businesses and community groups are 
invited to attend to discuss common issues and to share solutions.  A joint 
presentation was given by the two Councils on the potential opportunities 
available to both districts via the Future High Streets Fund.  In time for the 
next meeting, an offer will be extended to include businesses and groups 
within Allerdale inviting them to attend or to send a representative. 
 
Local Veterans’ Hub 

Together with the Council’s Armed Forces Champion, Cllr Peter Little, I 
attended a meeting of the Veterans’ Hub at Workington Territorial Army 
Centre on Saturday 25 January.  A number of ideas were discussed as to how 
the Council can help signpost the way toward services that are useful to 
active and former members of the armed services.  
 
Visits to offsite offices    

As part of the programme of visits to all Council departments, I spent time at 
both the Wigton and Cockermouth offices on 28 January.  Thanks are 
extended to the staff for their welcome.  As a result of these conversations, 
more work will be done to ensure that Council officers working offsite have a 
stronger line of communication to departments within Allerdale House.  This 
will help to ensure that queries are quickly and efficiently dealt with. 
 
 
 



 

 

 

Meeting with Minister for the Northern Powerhouse 

On Monday 3 February, the Mayors/Leaders and Chief Executives of all 
seven Cumbrian councils were invited to a meeting with Jake Berry MP, the 
Minister for Northern Powerhouse and Local Growth.  The purpose of the 
meeting was to put forward ideas to the Minister and for him to outline a 
potential Devolution Settlement for Cumbria.  In order for a Devolution 
Settlement to be agreed, Unitary Authorities would need to be formed with at 
least two Combined Authorities and an overarching Elected Mayor.  Barrow 
and South Lakeland Councils are also interested in a proposal that would 
include a Cumbria/Lancashire Combined Authority.   

Devolution Deals offer a small amount of additional funding and access to 
additional funding supplies. The Minister outlined a range of powers that could 
be devolved into Cumbria. 

So far, no changes have been agreed or even discussed in detail.  CEOs from 
across the county will engage with civil servants in the coming weeks to better 
understand the detail of how this could work. 
 
Briefing Session 

Thank you to all councillors who attended the briefing session on markets on 
Thursday 6 February.  This followed the meeting of the Overview and Scrutiny 
Committee at which it was agreed that the decision to take market services in 
house should be allowed to stand.  We thank our contractor, Geraud, for the 
high standard of work that has been carried out on the Council’s behalf over 
recent years.  We are confident that the Council will continue to provide an 
excellent service and that, over time, we will be in a better position to improve 
and extend the market offer throughout Allerdale. 
 
Democratic Services 

All members appointed as a representative of the Council on an Outside Body 
will be required to complete and return an evaluation form to enable an 
assessment of the value of the Council’s representation during the previous 
year, to be included in an annual review of outside bodies at the Annual 
General Meeting in May 2020. Members will receive an evaluation form over 
the coming weeks.   

2.3 Environmental Services Portfolio: Cllr George Kemp  
 
Waste and Recycling 

Our plans to transfer the operation of the Council’s Waste and Recycling 
Service into a 100% owned Local Authority Trading Company are progressing 
well. The company is now established as Allerdale Waste Services Ltd and 
engagement with the workforce that will TUPE transfer into the new service at 
the beginning of April has taken place. We very much look forward to the 
service transferring into the company and working with the staff in delivering 
this key service across the Borough. 
 

 



 

 

 

 

Environmental Education and Enforcement 

A number of targeted patrols have proven successful across the Borough 
including focussing on Maryport (the town centre, Promenade, Camp Road 
area, Grasslot Shore), Workington (the town centre, back lanes, Isabella 
Road, Northside and Seaton line, Harrington Marina), Thursby and Dearham 
(village centre and the Went). We now issued 50 Fixed Penalty Notices 
(FPNs) in this financial year.  

The winners of the school art work competition have had their works put onto 
the side of our street sweepers and other vehicles. We are planning a 
workshop session with Dearham School, looking at discouraging dog-fouling, 
for the beginning of March following which sessions will be arranged with 
other schools. 
 
Bereavement Services 

The hedging plants have now been ordered for the new burial area in Flimby 
and should be in place soon. There has been a pooling of water in Maryport 
Cemetery due to the excessive amount of rain and surface water, but this 
should drain quickly.  We are looking into possible remedies to prevent this 
worsening. 

2.4 Leisure and Tourism Portfolio: Cllr John Cook  
 
Visit Allerdale website 

Enhancements to our Visit Allerdale website continue to be made with a new 
event page that shows the fine array of events in Allerdale to encourage 
staying visitors. Visitors to the website can now sign up for regular 
enewsletters to encourage more visits to support businesses and jobs. 
 
Bowness Community Group 

Advice has been provided for the Bowness Community Group to help them 
bid for funds from the Rural Development Programme for England Growth 
Programme. The purpose of the bid is to support sustainable tourism 
development especially with regard to walking, cycling and Hadrian’s Wall 
World Heritage Site. 
 
Active Coast Week 2020 

Partnership work with other North West councils is underway to plan Active 
Coast Week 2020, a celebration of the opportunities to spend leisure time on 
our coast this summer. The focus is to encourage as may residents to explore 
and enjoy the coast. We are working with local partners to plan our activity. 
They include Solway Coast Area of Outstanding Natural Beauty, Cumbria 
County Council, Solway Firth Partnership, Sustrans and West Cumbria Rivers 
Trust. 
 
 



 

 

 

2.5 Finance and Legal Portfolio: Cllr Jim Lister 
 
Assurance, Risk and Audit 

The Assurance Risk and Audit Team are working through the planned reviews 
for 2019/20. The audit reviews in progress are; Revenues and Benefits, Car 
Parking income, Finance and Medium Term Financial Plan and Culture and 
Ethics. We will be delivering a risk management workshop for third tier 
managers and SMT on Thursday 27 February to review the risks associated 
with the achievement of the Council Strategy. 
  
Corporate Health and Safety 

A new DSE Display Screen Equipment Policy has been written and is due to 
be agreed at the next Corporate Safety Committee group before role out. The 
next corporate procedure to be written will be around electrical safety within 
the workplace. 
 
Finance 

The Rt Hon Robert Jenrick MP made a written statement to Parliament on 6 
February 2020, confirming the publication of the 2020/21 Final Local 
Government Finance Settlement.   

2.6 Customer Experience and Innovation Portfolio: Cllr Paul Scott 
  

Transformation and Commercialisation Programme 

Members and officers invited Cllr Peter Fleming, Leader of Sevenoaks District 
Council and Chair of the LGA Improvement and innovation Board, to Allerdale 
House to share ideas and to learn from his experiences of being the first 
council to become self-sufficient from direct government funding, achieving a 
balanced long-term rolling budget, re-designing council services and using 
investment in property to drive improvements for the benefit of the lives of 
residents. Officers also spent a day in February with Britain’s Energy Coast 
discussing its experiences in re-focusing its business objectives and changing 
its culture and leadership style. Both discussions offered positive contributions 
and rich insight that will assist Allerdale in the successful delivery of our 
transformation programme. 
 
Target Operating Model 

From January 2019 to February 2020, the Programme Office held a range of 
workshops, drop-in sessions and consultation sessions to provide all staff 
across the Authority with the opportunity to contribute to our transformation 
plan and the design of our target operating model for the desired future state 
of the Council including how we will deliver services to customers in future. 
Over 120 employees have attended and contributed so far with 
representatives from all service areas. The workshops were recorded and 
shared on our intranet to maximise participation, with the video having been 
viewed over 130 times. Staff input has been used to develop a series of 
projects to improve service efficiency, enhance customer experience and 
deliver transformational change. 



 

 

 

Regeneration and Investment Programme 

The Programme Office continues to support and assist with the development 
and delivery of regeneration projects including those at Maryport via the 
Future High Street Fund and at Workington including the emerging work via 
the Towns Fund. 
 
ICT 

At the last count, in addition to the day to day activities needed to keep the 
business systems running across secure networks, our ICT team are working 
on 38 separate work packages.  

These work packages are varied and range from establishing and setting up 
the infrastructure and IT requirements of the new waste company through to 
preparing the upgrade plan for our corporate document and record 
management system, project managing the implementation of the new built 
environment and regulatory services platform as well as running security tests 
and rolling out the Workplace platform as a way of communicating with staff 
across the organisation, and lots more besides. 

Workplace is an application which will, over time, replace the traditional 
intranet and will enable teams to work together wherever they are located.  It 
has already enabled our area office customer service staff to use video 
conferencing to join the weekly team huddles as well as sharing information 
quickly and efficiently. 
 
Customer Operations 

Our Allerdale House customer reception has now registered as a refill station 
to encourage customers to refill their water bottles and reduce the use of 
single use plastic bottles. Having registered we will feature on the free refill 
app which lists over 20,000+ Refill Stations nationwide, where customers can 
refill water bottles for free. 

2.7 Communities, Housing and Health Portfolio: Cllr Stephen 
Stoddart 

  
Disabled Facilities Grants  

Within the current financial year 229 Disabled Facilities Grants have been 
processed by the team and 132 have been completed. 

The budget for Disabled Facilities Grants is £1,324,003.00 
Payments to date = £1,038,539.04 
Commitments (grant approvals) = £460,616.85 
 
Community Led Housing  

The Cumbria and Lancaster Community Led Housing Hub contract is coming 
to an end on 29 February 2020, however Action with Communities in Cumbria 
(ACT) have applied for a Hub Development Grant from an alternative source 
to continue to run the Hub for a further six months. The outcome of the grant 
application is expected at the end of February. 



 

 

 

Housing options 

We have secured additional grant funding from MHCLG of £53k which is 
specifically for reducing rough sleeping across the Allerdale area. The funding 
will enable us to employ an additional support worker and we will be working 
in conjunction with Copeland BC in order to look to develop temporary 
accommodation units for people sleeping rough. 

Along with the other Cumbrian authorities we have also been successful in 
attracting grant funding for work around domestic violence. The amount is 
unknown as yet for each authority, but the aim is to increase our resources to 
target domestic violence and look at increasing housing provision for people 
fleeing domestic violence. 

  
Allerdale Local Focus Hub 

It has been another busy month delivering projects in our communities and 
supporting problem solving activity for the multi-agency referrals received. 
The Stronger Together Community Shout out was a great success, with over 
90 people attending and we already have a volunteer steering group set up 
who will meet for the first time on 25 February. The Community Tasking report 
included Fire Service and Westfield Housing data for the first time this month, 
we are constantly working to grow this data set to provide a wider evidence 
base to support decision making and community prioritisation.  

Activity is on-going in the St Michaels ward as part of the multi-agency project 
we are delivering in this area. The Severe Weather Emergency Provision has 
been created and over 25 volunteers have been fully trained to support this 
facility. Reports of anti-social behaviour are down 20% from December to 
January for St Michaels Ward. 

 
3.0 Recommendations 
 
3.1 That Members note the content of the report. 


