
Allerdale Borough Council

Council – 20 September 2017

Portfolio Holder Updates

The Reason for the Decision To update Council on the activities and
decisions of Portfolio Holders since the last
meeting

Summary of options considered N/A

Recommendations That Members note the content of the report

Financial /  Resource Implications None arising directly from this report

Legal / Governance Implications None arising directly from this report

Community Safety Implications None arising directly from this report

Health and Safety and Risk 
Management Implications

None arising directly from this report

Equality Duty considered / Impact 
Assessment completed

Not considered applicable to this report

Wards Affected As indicated in the main body of the report

The contribution this decision would 
make to the Council’s priorities

Portfolio Holder activity relates to the
development and delivery of the Council’s key 
priority themes

Is this a Key Decision No

Portfolio Holder Councillor Alan Smith – Leader of the Council 

Lead Officer Senior Management Team – as indicated

Report Implications

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) N

Legal N Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N



1.0 Introduction

1.1 The purpose of the report is to provide full Council with an update and 
overview of the activities of individual portfolio holders.

2.0 Content

The activities of the Portfolio Holders are as follows:

2.1 Leader of the Council: Cllr Alan Smith

Business breakfast meetings
Building links and relationships with businesses in Allerdale is vitally important 
if we are to support growth and local employment.  I have found that for busy 
business people one of the best vehicles for building these links has been 
through business breakfast meetings and these have been increasingly well 
attended.  Discussions to date have been very positive and I will be continuing 
to meet regularly with existing and new local business leaders.

Events
As a Council we continue to support a successful programme of events 
across Allerdale.  Cllr Jefferson talks in his portfolio report about a number of 
recent exciting events.  And Taste Cumbria, Cockermouth of course is coming 
up in September, one of the most successful events of recent years with 
national appeal.  Making sure that these events are safe for those attending is 
of course extremely important and this was the subject of a meeting I recently 
held with Cumbria Police. We were able to explore how we can continue to 
maintain safety and variety. 

MPs
I have recently met with Trudy Harrison, MP for Copeland and we were able 
to explore her work in and approach to the Keswick area. Of course I also 
meet with Sue Hayman, MP for Workington on a regular basis.  I have met 
with Rory Stewart, MP for Penrith and the Borders on specific issues over the 
last couple of years and will carry on building relationships with all of our MPs 
for the benefit of the Borough.

2.2 Deputy Leader: Economic Growth Portfolio: Cllr Mark Fryer

Business Support
As part of the ongoing development of business support in Cumbria, the LEP 
has contracted with the BEIS Business Support Helpline to offer an additional 
fully funded telephone support mechanism to businesses. The helpline 
supports Non ERDF sectors as well as ERDF sectors.
The helpline offers an initial first stage telephone diagnostic, which would then 
lead to signposting to support the requirements of the business such as 
finance, export, trade etc. It will also provide an additional referral service for 



the Cumbria Growth hub, where businesses can go on to receive face to face 
advisor support.
The Business Support Helpline offers advice and guidance to new and 
existing businesses. It has information on national and local schemes, grants 
and loans to help businesses start and grow. The Council will be promoting 
this new service and the contact details are below. 
Business Support Helpline - Telephone: 0300 456 3565
Monday to Friday, 9am - 6pm

Towns business survey  
The economic growth team will be undertaking a survey of businesses in 
Allerdale’s town centres. The surveys will contribute to the development of an 
evidence base that can then be used to inform emerging programmes to 
support the Business Growth Strategy’s core aims of revitalising town centres 
across Allerdale. The surveys will assess a range of issues such as current 
trading performance and footfall.  

The confluence area and Market Place heritage signage projects in 
Cockermouth
Stage 1 of the confluence area project in Cockermouth is now complete. This 
has been a joint project between Allerdale Borough Council, Cockermouth 
Town Council, Lovell Homes Ltd., Jennings Brewery and Cockermouth Civic 
Trust. Works have included the installation of new benches, the construction 
of a new path and retaining wall and improved planting. Stage 2 of the project 
is now underway. The Council is working with Riversmeet Community 
Cooperative in addition to the partners listed above to deliver an artwork on 
the site alongside a number of linked events. Heritage Lottery Funding of 
£35k has been secured for stage 2 of the project.

Maryport Facelift Grant
Council will be aware that during 2016/17 the council made available a 
£50,000 grant to enable the businesses and residents in Maryport town centre 
to improve their property frontages. The grant scheme has been very 
successful and a total of 59 properties were supported last year and received 
grants totalling £50,000 from Allerdale Borough Council to improve the 
property frontage. A further £26,500 was also matched funded by business. In 
the current year a further 33 Maryport properties are being supported and 
improvement works will be fully completed by end of November. This makes 
the total grant allocated to support 92 properties in Maryport town centre at 
£86,500 which has been matched funded by business a further £43,000. 
Making the total investment of the Maryport facelift at £129,500
The Maryport Facelift scheme is now closed to applications. 
As announced at the last Council meeting this funding will be used to support 
and deliver a Wigton Town Centre facelift scheme which will be launched in 
the Autumn.



Disposals Update
The Council has recently completed the following disposals:

 Central Car Park Public Conveniences, Keswick – this property was 
sold by public auction and completed on 4 July 2017, the capital receipt 
allowing for costs was £73,980.

 Braithwaite Toilets, Keswick – the long leasehold transfer was 
completed on 21 August 2017 and the toilet block will be closed for 
refurbishment into a café and a public toilet facility with a planned re-
opening in Easter 2018.  This disposal produced a capital receipt of 
£10,000.  

2.3 Housing, Health and Wellbeing Portfolio: Cllr Carni McCarron-
Holmes

Armed Forces Champion
The Minister for Veterans – Mr Tobias Ellwood has funded a Veterans 
Gateway nationally. It is a 24/7 service aimed at supporting Vets, their families 
and carers.  Advisers at Connect Assist receive and direct if required to 
Shelter for crisis housing advice nationally. With regard to local needs the 
weekly service via Royal British Legion advice centre is available in Allerdale 
House each Wednesday and is well used.

Health
I have received a number of concerns regarding appointment facilities at GP 
health centres and the requirement for the patient to explain in an open arena 
their symptoms before being given an appointment.  In view of this I have 
approached Healthwatch West Cumbria to ascertain how widespread this 
practice is and furnish me with a report.
The partnership through which Allerdale fund and furnish a Housing 
Association property in Workington for trainee GP’s has received welcome 
media reports. It is hoped that this may encourage trainees to seriously 
consider relocating permanently to our Borough.
Suicide awareness training is being offered to all elected members of this 
authority as well as staff to help us recognise signs and know what help to 
offer. 

Housing
In July all tenants of the former Your Derwent and Solway Housing 
Association were sent a letter setting out forward servicing of their repairs.  
The merger between Two Castles and D&S has taken place with some new 
staffing in place.  The newly created Castles and Coasts Housing Association 
embraces their own former name and our coastal area as the new name. The 
main office is still at Stoneleigh on Park End Road, Workington as before, 
giving tenants continuity.



2.4 Corporate Resources (Finance and Property) Portfolio: Cllr 
Barbara Cannon

Refurbishment works 
 Refurbishment works to the Moot Hall in Keswick due for completion by the 

end of October. The works are essential structural works that will safeguard 
ongoing use of the building in the heart of the Town.

 Refurbishment works to Keswick Town Hall will commence in September 
and should be complete by the end of October. The proposed works will 
enhance the building both internally and externally and should improve the 
visiting experience of Town Hall users.

 Moorclose Sports Centre / swimming pool. The demolition works are 
practically complete. The demolition has provided a large site with 
development potential which could improve, enhance and regenerate the 
whole area.

Disposal of public toilets 
As identified in the public toilet review 2014 and associated revenue saving 
costs.  Main St, Bitterbeck, Harris Park and Memorial Gardens toilet blocks 
were all transferred to Cockermouth Town Council in July. Braithwaite toilets 
disposal was completed in August. Revenue budget savings are being made 
due to the reduction in the number of toilets now being cleaned and 
maintained as well as receiving a capital receipt of £10,000 for Braithwaite 
toilets.

Flood Resilience Grant
The section continues to assess, monitor, authorise and inspect works in 
respect of flood resilience grant applications. Currently we have assessed and 
authorised over 1200 applications and made payments to over 950 applicants. 

Statement of Accounts 2016/17 
Following audit by the Authority’s external auditors, Grant Thornton, the 
Authority’s 2016/17 Statement of Account was approved by the Audit 
Committee on 21 August 2017.
The audit required only a limited number of changes to be made to the 
unaudited statements published in June and the Authority’s auditors once 
again commented favourably on the quality of the accounts submitted for 
audit. 
The audited accounts and Annual Governance Statement were published on 
the Authority’s web site on 24 August 2017 - over five weeks ahead of the 
statutory deadline of 30 September 2017.

Training
The financial services team has continued with its programme of finance 
training for non- finance staff.  The latest quarterly finance cascade - to raise 
awareness of the Authority’s financial position at the end of quarter 1 2017/18 



- was held in August. This event was also used to discuss the challenges 
faced by non- finance staff in completing monthly budget forecasts. Output 
from this discussion will be used to inform future training events.  Feedback 
from those attending these training events remains extremely positive with 
100% rating the latest event ‘good’ or ‘excellent’.

2.5 Governance and People Resources Portfolio: Cllr Joan Ellis

Assurance, Risk & Audit 
The assurance activities for this quarter focused mainly on the completion of 
the planned Assurance Audit Reviews and the work carried forward from the 
2016/17 plan. The team has made excellent progress with the planned work 
and are continually improving as they develop.
The reports submitted for this quarter include Creditors 16/17, Debtors 16/17, 
Payroll 16/17, Main Accounting 16/17, ICT 16/17, People Resources 17/18.
An assessment of fraud risks in Allerdale Borough Council has been 
undertaken based on the Fighting Fraud Locally 2016-19 Checklist and, as a 
result, an action plan has been created. A Corporate Fraud Group has been 
established in order to support continuous improvement of fraud risk 
management. The group will meet at least quarterly. The group members 
include the Section 151 Officer, the Monitoring Officer and representatives 
from Finance and Revenues and Benefits. The action plan will be the first 
agenda item for the Corporate Fraud Group to discuss and progress. The 
action plan has been published as part of the Audit Committee agenda 21 
August 2017.
We have had an excellent quarter for staff development, the newly appointed 
ARA Officer, who progressed from the ARA Assistant role, has successfully 
completed all workshops and assignments for the Certificate in Internal Audit 
and Business Risk and is now qualified to Cert level with the Chartered 
Institute of Internal Audit. The Manager will provide ongoing training. All work 
completed will be supervised by the ARA Manager until team members are 
fully competent to deliver reviews independently. The ARA Manager has 
completed the Leader to Leader Program sponsored by Allerdale. The 
programme which ended in May 2017 aims to create better leaders and help 
individuals develop their leadership skills and techniques. 

Democratic Services
The team continues to support elected members with development and 
training.  Work is underway to assist members with creating personal 
development plans and to commence a programme of training events for all 
members starting in September. 
The team has been instrumental in assisting elected members with the roll-out 
of electronic devices. In addition to the obvious benefits of all members having 
the use of such devices, the intention is for a reduced reliance on paper 
diaries and printed agendas ahead of meetings with an aspiration to expand 
the successful trial of ‘paperless’ meetings conducted by the Audit Committee 
across other committees and meetings of the Council.



The PA to the Mayor and Executive has been appointed and looks forward 
supporting the Mayor over the coming year and to working closely with 
elected Members.

Legal Services
The team continues to support the Authority in the delivery of the Council’s 
priorities and objectives as well as contributing to the successful 
implementation of corporate projects by working closely with officers from 
across all services, elected members and the public.
Legal Services worked closely with colleagues in Development Services to 
secure four recent convictions at the Magistrates Court relating to breaches of 
planning control. Officers from the legal team assisted colleagues to 
investigate and collate evidence of breaches of Untidy Site Notices and failure 
to comply with Breach of Condition Notices and then represented the 
Authority in court to successfully prosecute the Defendants, who were each 
required to pay financial penalties, victim surcharges and costs and were also 
ordered to comply with the planning rules in future.

Community Safety
Funding has been received from the Office of the Police and Crime 
Commissioner for the continued co-ordination of the West Cumbria 
Community Safety Partnership for this year with confirmation received that 
further funding is secured until 2020.
The Strategy Group and the Tactical Delivery Group are working closely as 
part of the Community Safety Partnership to deliver initiatives on a multi-
agency basis to combat crime, disorder and anti-social behaviour across West 
Cumbria.
A new Neighbourhood Policing Team Inspector with responsibilities for 
PCSOs and Problem Solving Sergeants and Inspectors has been appointed 
for Allerdale and will be based in Cockermouth.

Electoral Services
The team is currently preparing for a by election in the Moorclose ward of 
Workington Town Council which will be held on 21 September 2017. A 
detailed communications plan will be put into place to publicise the election 
and encourage voter engagement. Due to a necessary change to polling 
stations in the ward, all affected electors have been written to and offered the 
option of a postal vote.
The annual household canvass is now well under way; the first issue 
Household Enquiry Form (HEF) was delivered to every property in the 
borough on 9 August 2017 and to date 60.5% of properties have responded, 
either through the text/phone/online methods or by returning the paper form. 
All returned forms are currently being processed within one day of receipt. 
Messages are being issued via the Council’s social media accounts to 
encourage further responses. The first reminder HEFs will be delivered to 



non-responding properties on 13 September 2017 and canvassers will be 
employed during October to visit households who have not returned a form.
We have employed three Voter Registration Officers who from September will 
be visiting potential electors who fail to submit a registration application. We 
have also tasked them with undertaking an in depth specialised canvass of all 
of the residential care homes in the borough. They are currently working with 
the care home staff to register new electors and identify any special 
requirements of the individual residents in their care, for example postal or 
proxy voting, waiver requirements. By creating a relationship with the care 
home managers we hope to help them to understand the registration process 
and ensure all residents who wish to vote, are able to do so.  

Licensing and Land Charges
The Licensing Department are currently researching tests as one criteria 
which applicants for hackney carriage and private hire drivers must pass 
before they can obtain a licence. This potentially could incorporate driving 
assessments, knowledge tests, safeguarding and other assessments deemed 
suitable. This would be in addition to the thorough criminal checks, medical 
checks and driving licence checks already undertaken. A range of options will 
be presented to the Licensing Committee in due course.
Work is continuing to ensure that the data held by the authority is ready for 
data migration to the Land Registry when they take over the function of 
processing searches of the Local Land Charges Register. Further guidance is 
awaited but the latest news is that the Land Registry will be announcing who 
the first local authorities are who will be transferring data from November 
2018.

People Resources
As part of a partnership with other councils in Cumbria, health, ambulance 
service and the Lake District National Park we have launched the Guaranteed 
Interview Scheme. This is a commitment that we have made to support the 
Health Services in Cumbria in attracting and recruiting health professionals 
into key hard to recruit to roles. In participating in this Scheme the partner 
organisations recognise that there are the following benefits for all:-
 Attracting and retaining talented people in Cumbria
 Raising the profile of Cumbria as an attractive place to live and work
 Providing a much wider talent pool for all participating employers to 

search in
 Demonstrating in a very real way effective partnership working
 Supporting the delivery of high quality health services of benefit to all

As part of the transfer of the Multi Storey Car Park to the council we 
successfully TUPE transferred 5 individuals to the councils employment. 
Work continues on the realignment of portfolio responsibilities to bring People 
Resources into the Governance portfolio. The current HR management 
arrangement is due to end at 30 September 2017. As part of the review of the 
team’s function and structure, the role of HR manager is currently being 



advertised nationally alongside the roles of Building Control Manager, 
Destination Manager and ICT Business Partner.

2.6 Transformation Portfolio: Cllr Konrad Hansen 

Customer Operations
The Government gave local authorities funding to provide a discount to 
eligible public houses for the financial year 2017/2018. Following the issuing 
of government guidelines in June up to £1,000 in business rates relief was 
granted to 62 pubs across the Allerdale area. New bills were issued to all the 
pubs, which qualified for this relief during July 2017.
We continue to pursue people who fail to pay their Council Tax and in August 
a local man was prosecuted for the non-payment of Council Tax. In addition, 
two warrants of arrest were issued against debtors who failed to appear 
before the bench. Applying to the Magistrates to send someone to prison for 
failing to pay their Council Tax is a last resort which is not taken lightly. The 
Council has a zero tolerance approach to the non-payment of Council Tax, 
which pays for essential services. The prosecution is a culmination of a long 
process over many months where all previous attempts to obtain payment 
have proved fruitless. Anyone having difficulty keeping up with payments is 
advised to contact us at the earliest opportunity to discuss repayment options.
Benefits processing times continue to improve for housing benefit claims. 
Work is still ongoing to improve the process for those householders who need 
to claim a Council Tax reduction when they start to claim Universal Credit 
directly from the department of works and pensions. The Customer 
Operations team are currently in discussion with the local jobcentre plus to 
ensure early identification and signposting of customers to our claims 
process. 

ICT
As more of our ICT systems are replaced with cloud based technology, this 
means rather than building and maintaining banks for servers for systems 
onsite the team focus is now more on enabling software as a service.
To manage this approach to service delivery the role of the ICT team is 
changing and to meet the need for change the team have completed a 
restructure to be able to better support new and more flexible ways of working 
for the organisation. 

Programme Office, Commissioning and Procurement
It’s a busy time for both Procurement and the Programme Office with a 
number of major procurements taking place including tendering for a new 
transactional website, a major ICT system to replace the current planning, 
environmental health, housing, land charges and licencing software as well as 
preparing for a refurbishment of the customer reception at Allerdale House.
The rollout of members’ tablets is well underway with the first completely 
paperless agenda meeting planned for December 2017. 



The Data Protection Act 1998 is due to be superseded on 25 May 2018 by the 
General Data Protection Regulation (GDPR).  Whilst there are similarities with 
the existing Act, there are new and different requirements under GDPR. A 
project to prepare for GDPR has now been set up through the Programme 
Office with a core project team drawn from across the organisation.

Communications 
Work has continued on developing the range of on-line forms which can be 
used on our website and our app, myAllerdale, to report a wide range of 
issues. Customers will now be able to let us know about problems with bins, 
abandoned vehicles, as well as nuisance issues including noise, graffiti, 
bonfires, smells, and antisocial behaviour on-line 24 hours a day. 
The free app, myAllerdale, for smart phones and tablets is available via the 
Google Play, Microsoft and Apple app stores and allows people to report 
things, pay a bill and find out information such as what is going on at our 
leisure centres. It can even be used to check the hygiene rating for your 
favourite restaurant.

2.7 Localities and Environmental Quality Portfolio: Cllr Michael 
Heaslip

Council Car Parks
We have recently taken the management of the Workington Multi-Story Car 
Park back “in-house” from the end of July 2017, and it is now being run as 
part of the portfolio of Council-run car parks in Workington. This should ensure 
that it supports our objectives for town centre parking to complement the retail 
and commercial activities of the town centre. No changes have been made to 
previous parking fees or payment methods, but the car park is no longer open 
all night, though cars can still be parked overnight in secured parking. 
Direction signing on the roads approaching Keswick town centre, and in our 
car parks, are being reviewed so that visitors to the town are given clear 
directions to our car parks, and to other car parks in case their first destination 
car park is full. This work is being done in association with Cumbria CC and 
Keswick TC.

Sports Development
“10p swims” have been a great success again this summer, with lots of 
youngsters taking part in the opportunity to swim for 10 pence in swimming 
pools across Allerdale, including the pools in Wigton and Maryport which are 
not run by this Council. 
The Workington Festival of Running took place on 2 July, with over 325 
people taking part across the 3 races. The event was held from the new 
leisure centre, encouraging people to have a look at what is on offer and had 
the opportunity to have a go at some of the activities available. 
We have supported the set-up of a new Parkrun at Whinlatter in Keswick in 
conjunction with the Forestry Commission. Parkrun is a free 5km run that 



takes place for all ages and abilities every Saturday morning. This will be the 
3rd one that has been set up in Allerdale.
Work has started on the Maryport sports pitch improvement scheme through 
the Lidl S106 funding - Milltofts will be completed by the middle of September.

Council Sports Recreation and Play Facilities
We are in discussions with a number of town and parish councils about 
transferring playing facilities and recreation amenity areas to more local 
control. I’m happy to talk to more town and parish councils if they are 
interested in taking control of their local play and recreation facilities.

Bereavement Services
Bereavement Services staff have completed a course in memorial inspections 
as part of their professional development. Work on inspection of memorials 
continues, with Silloth cemetery almost complete.
Charter for the Bereaved – we have achieved the gold standard again in this 
year’s assessment.  This is now the third year running that Bereavement 
Services have been rated gold. 

Environmental Heritage
Revitalisation of all five planting areas at Workington Quayside is now 
complete. The main ground preparation and construction work was 
undertaken by ISS with subsequent planting carried out by volunteers, 
including young people participating in the National Citizen Scheme, working 
alongside the Workington Nature Partnership Officer.
Following the approval of the £50K grant from WREN in May for Harrington 
Reservoir restoration, it is now disappointing to report that the £40K 
application to the Big Lottery “Reaching Communities” fund was unsuccessful. 
This would have completed the funding package for the project. However, in 
order to meet this shortfall and keep the project on track we have responded 
quickly by submitting an £10K application to the Lottery “Awards for All” 
programme and discussions are underway with other potential funders.
Four fenced paddocks have been created at Siddick Pond to enable the 
establishment of a conservation grazing regime (horses) as a means of 
managing the grassland around the brackish pond at this nationally important 
nature site. Grazing licences have been issued for each paddock.

2.8 Tourism and Culture Portfolio: Cllr William Jefferson 

Group Travel Show
Allerdale Borough Council, in conjunction with Keswick Tourism Association, 
will have a presence at the Group Travel Show at the N.E.C. in Birmingham 
on the 12 October. This will be a great opportunity to engage directly with 
coach tour operators and promote the whole of Allerdale as a destination that 
has a lot to offer to visitors on coach holidays.  



Tourism branding project
Work on the tourism branding project has continued and I’d like to thank 
everyone who has provided suggestions for inclusion in the map so far. Once 
the designs are agreed work can begin on expanding the brand to other 
media and resources to really help promote the huge variety of first-class 
tourist attractions of our area.

Great Exhibition of the North 
The Government announced plans in November 2015 for a Great Exhibition of 
the North https://getnorth2018.com. The Exhibition will take place in the 
summer of 2018 in Newcastle Gateshead, and will celebrate the great art, 
culture and design of the North of England. Discussions are underway with 
Allerdale businesses and organisations in terms of supporting and 
encouraging their involvement with the event.
Associated with this event the Government have also announced the Northern 
Cultural Regeneration Fund. Towns and cities across Northern England will 
be able to bid for a share of a new £15 million fund to help build a lasting 
regional legacy from the Great Exhibition of the North.
Projects could include opening a new tech start-up centre or renovating live 
music venues and should increase opportunities for people to experience, 
benefit and contribute to culture and creativity.
The Northern Cultural Regeneration Fund will make grants of up to £4 million 
available to support major culture and tech capital projects. The fund will build 
on the impact of next year’s exhibition and help pave the way for future 
investment in the Northern Powerhouse.  Cumbria LEP will be leading on the 
fund in Cumbria and the Council will be supporting potential bidders to the 
fund.

Cycling on the Edge (Silloth to Allonby Cycle Route)
Matched funding bid for £250,000 is lodged awaiting approval from Cumbria 
Local Enterprise Partnership. Cumbria County Council will be appointed to 
deliver the project with support from Allerdale Borough Council on behalf of 
the Silloth on Solway Coastal Community Team (SoSCCT). Planning, land 
acquisitions and the necessary reports are underway. Work on the ground will 
begin in 2018.

 
Allerdale Live Events – Reboot and Northbound
Reboot tribute music festival took place on 1 July at Derwent Park Rugby 
stadium, Workington and attracted around 700 people and was a great day 
and well received by all who attended. 
Northbound festival took place on 5 August in Cockermouth and enjoyed an 
increase in visitors with around 10,000 people reported to have visited, a 25% 
increase on the last event. Direct economic benefit to the town is estimated to 
be around £400k.

https://getnorth2018.com/


Festivals & Events Fund
The festivals and events fund has supported around twelve festivals and 
events to date including Aspatria Music Festival, Workington Kite Festival, 
Silloth Vintage Rally and Vintage in the Town amongst others.  We have also 
provided support this year to Solfest. This years’ festival was held over the 
bank holiday weekend of 25 – 27 August. The organisers have indicated that 
they met their target for the sales of tickets and those attending have reported 
a well-run and enjoyable festival of music and arts on the Solway coast. 

Keswick Museum & Art Gallery
We have helped Keswick Museum and Art Gallery in the appointment of a 
new Learning & Activity Coordinator (part time fixed term for 12 months) via 
assistance with interviews and a small financial contribution to the role. The 
role will increase participation via creative learning programmes. Water 
ingress issue still to be resolved. 

West Cumbria Carers – Arts Summer School
We have supported West Cumbria Carers deliver an Arts Summer School for 
their young carers (age 5-18). Participants worked with professional artists 
through a range of multi-art creative workshops, the project culminated with a 
sharing session at Rosehill Theatre.

Workington Cultural Offer and Festival
Early days but a new project to assess the potential of and potential audience 
for a cultural event in Workington. Fine arts, music, drama, dance and various 
other performing arts brought together for an annual 1 month summer festival. 
This will utilise the various iconic buildings, open-spaces and sports facilities 
in and around Workington. Initial work will engage consultants to provide a 
‘Platform’ or plan upon which such a festival could be staged. This will be 
followed by a full cost analysis and business plan. The key to the success of 
this initiative will be the audience size and the marketing campaign.

 
Wigton Baths
This project was originally heritage based. The Heritage and Tourism Portfolio 
has taken things to a stage where the Management Board and Friends of ‘The 
Baths’ have agreed a way forward based on our input and financial support. 
The next stage is to design, cost and gain planning permission for an 
extension to the current building. Outline plans have shown that sympathetic 
design can enhance the offer coming from the site. This is in the form of a 
‘dry-side’ where a multifunctional space can be used for teaching (life-saving 
etc.), activities such as keep fit or yoga and a café for refreshments.  At this 
stage the project becomes a sports based initiative and will therefore be 
passed over to the Sports Development portfolio lead.

 
Remembering the Solway
Following the success of the ‘Remembering the Solway’ project I have 
decided to help bring this initiative into the broader area of North Allerdale. 



The project has been part of the Solway Wetlands Landscape Partnership 
Scheme run and Managed through the Solway Coast AONB Partnership. The 
project has created an archive of voice recordings and film celebrating the 
history of the Solway Plain through living memories. A book has been 
published and the public launch was attended by over 180 people last month. 
The local group who are running it have expressed a wish to expand and 
reach a wider audience. It is this meeting of local heritage and its potential for 
tourism that I will be supporting.

 
Tour de Coast
This is a national initiative promoted by two keen cyclists with a vision to 
create a ‘Round Britain’ cycling tour marked by sculptures at certain points. 
We are currently speaking to the promoters to find the best of delivering what 
could be an ‘Iconic’ coastal landmark for the Borough.

3.0 Recommendations

3.1 That Members note the content of the report.


